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ABSTRACT
As the u.s. economy has experienced levels of long term unemployment and income inequality
not seen since the Great Depression, concerns for developing programs that have the potential
to increase the development ofsuccessful entrepreneurial ventures have dramatically increased.
Business schools in general and Historically Black Colleges and Universities (HBCUs)
specifically, have been involved in the development of programs in entrepreneurship and small
business development. HBCUs have a history of successful outreach to the African American
Community. The primary goals ofthis paper are to: (1) review the implications ofthe changes in
technological advancement, globalization and greater income inequality on wealth
accumulation, (2) chronicle the national debate critical of the academic performance of
Historically Black Colleges and Universities, and (3) review the role that HBCUs can play in
developing entrepreneurship programs for assisting the African American business community.
We argue that HBCUs are still relevant to the nation in providing world-class educational
opportunities. Specifically, the racial wealth gap that has developed in the United States is a
major problem that needs to be addressed by society. Results from primary data show over the
last 10 years, significant changes have taken place in the development of entrepreneurship
programs at HBCUs. One area in which HBCUs can increase their contribution to society is to
develop entrepreneurship programs that assist the African American business community with
wealth creation.

BACKGROUND
Economic Environment
The Great Recession of 2007-2009 has generated debate with respect to the proper role of
the federal government in the use of monetary and fiscal policy in stabilizing the national
economy. Coupled with financial market deregulation, greater reliance on market forces in
allocation decisions, the revolution in technology (information and biotechnology) and
globalization have caused major changes in the U.S. economy. A major issue, with respect to the
current business recovery, has centered on job growth that has been weaker than anticipated from
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the fiscal stimulus program and monetary expansion. This result has caused two major concerns:
to develop incentives for small business that has been the major generator of net new jobs in the
economy and to review government tax and spending policy related to deficit financing. The
primary goals of this paper are threefold: review the implications of the changes in technological
advancement, globalization and greater income inequality on wealth accumulation; chronicle the
national debate critical of the academic performance of Historically Black Colleges and
Universities (HBCUs); and, review the role that HBCUs can play in developing entrepreneurship
programs for assisting the African American business community.
As the U.S. economy has gone through the agricultural, industrial, knowledge and now
creative revolutions, changing trends in education and training to increase worker productivity,
enhance small business formation (entrepreneurship) and improve global competitiveness is
imminent. Moreover, in order to compete, firms will have to be more innovative, adapt the latest
technologies, and acquire a workforce that is abundant in human capital. Greater income
inequality is occurring in conjunction with the dramatic shifts taking place in the structure of the
economy caused by the knowledge and creative revolutions. Piketty and Saez (2003) show that
top 10 percent of the U.S. income earners received about 49.7 percent of the nation's total
income in 2007 (Figure 1). The growth in earnings inequality is attributed to changes that are
taking place in the labor market pursuant to new technology and enhanced production
specialization that is implemented through global supply chain processes.
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FIGURE 1
The Top Decile Income Share in the United States,

1917~2007

Source: Pike\ty end Saez (2003), serie!j up(:!ated to ~OO7,
Income Is defined as market income Including capital gains.
In 2007. top dacHa includes all (amillel> with annual income above $109,630,

While this shift has been significant for the entire economy, it is nowhere more dramatic
than in the African American community. This shift has caused what Johnson (2010) refers to as
the wealth gap tsunami that is threatening African American families. In further remarks,
Johnson (20 10) cites a recent study from the Institute on Assets and Social Policy at Brandeis
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University, which concludes that the wealth gap between black and white America families has
more than quadrupled over the course of a generation. The racial wealth gap has increased by
$75,000 from $20,000 to $95,000 with 25 percent of African Americans having no wealth.
According to the 2000 U.S. Census data, the median net worth for African America was $11,800
compared to $118,000 for whites. According to the 2007 Pew Charitable Trust study, nearly 45
percent of black children, whose parents were middle class in 1968, grew up to be among the
lowest fifth of the nation's earners. Johnson (2010) calls for a major shift in federal tax and
investment policy to provide greater incentives for business creation and finding ways to
increase wealth for African American families. If the wealth gap is to be closed, the African
American community will need to have greater access to fmancial and human capital for the
development of entrepreneurial ventures that generate wealth.

IlVIPLICATIONS OF GLOBAL ECONOMIC CHANGE
FOR HIGHER EDUCATION
The Financial crisis that ignited "The Great Recession" and the shifting world economic
order has created an opportunity for reevaluating the higher education mission in the United
States. As stated by James Fallows of the Atlantic Monthly in an address to the 2011 Association.
of Governing Boards (AGB) for Higher Education, the major strength of the United States is not
its military, but its system of higher education and the associated ability to attract talented
individuals from around the world through immigration. Mark Zandi of Moody's also addressed
the conference pointing out the importance of higher education in addressing the problems of
structural unemployment and new business formation. The skill mismatch in the labor market
has resulted from the shifts in the economy where the supply of skills available such as in the
construction industry are different from what is required in the labor market of the future. There
is a demand for highly specialized skills and education in industries such as aerospace, financial
services, pharmaceutical and medical technologies. Zandi argues that there is a need for
education in entrepreneurship development as evidenced by a lack of new start-up firms in the
economy, which are the major source of new jobs and employment creation.
This has raised some questions on the role of higher education and its ability to help in
the development of entrepreneurship. For example, Peter Thiel (Wang) has developed
fellowships that pay $100,000 to students who agree to leave college for two years and work
with entrepreneurs to develop their business ideas. Thiel questions the value of higher education
in supporting entrepreneurship development and commercialization of new products and
services. In essence, the ability and willingness of universities to adjust their policies and provide
the types of entrepreneurial services and royalty agreements needed to generate the incentives to
encourage new venture creation is seen as problematic.
Ferguson (2011) looks at the changing global economy in terms of the rise of the
emerging economies in Asia and other regions especially China. Ferguson lists six institutions
which he refers to as killer applications that are the factors that led to the ascent of the western
economies. The list includes competition, science, property rights, medicine, consumption, and
work ethic. This set of institutions offer societies the best opportunity for creatively solving the
economic, social and political problems that the world faces in the 21 th century. He argues that
over the last half-millennium, no civilization has done a better job of finding and educating the
geniuses that lurk in the far right-hand tail of the distribution of talent in any human society.
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President Barack Obama has called for the United States which as late as 1995 had the highest
percentage of college graduates in the world to again reach this status by 2020.

HBCUs AND THE CALL FOR CHANGE
Hand in hand with challenges facing the U.S. economy, much debate has developed
concerning the mission and the future roles of HBCUs in the U.S.'s higher education industry.
Much has been written about the need for these institutions to change since Kelder (2010) article
in the Chronicle of Higher Education entitled, "White House Adviser Urges HistOlically Black
Colleges to Change How They Are Seen." The author quoted John S. Wilson, the Executive
Director of the White House Initiative on Historically Black College and Universities
participated stating that, "Historically black colleges are a vital part of the nation's higher
education landscape, but they need to change how they are perceived to highlight the positive
work they are doing. That means the colleges must not be seen only as plaintiffs in the struggle
for civil rights but also as partners in reaching President Barack Obama's goal of having the
highest proportion of students graduating from college in the world by 2020." John S. Wilson
also indicated the need for more and better data on the successes and challenges in student
retention and graduation at historically black colleges. In addition, Wilson indicated that many
minority serving institutions are doing great but unheralded work and are worthy of more
investment.
While there are calls for change in a positive direction to complement and expand the
role that HBCUs can play in the future, others calls are dismissive. Two of the most vocal critics
of the current mission and need for HBCUs have been Riley (20 10) and Vedder (2010). The
former has called for major changes at HBCUs including a new mission and the later has
suggested that the HBCUs have performed their historic mission; however, their role in today's
higher education market is questionable given relative enrollment declines and weak student
outcomes. Riley (20 I0) states that black colleges are at a crossroads. At one time black colleges
were an essential response to racism. They trained a generation of civil rights lawyers and
activists who helped end segregation. Their place in U.S. history is secure. Today, however,
dwindling enrollments and endowments indicate that fewer and fewer blacks believe that these
schools, as currently constituted, represent the best available academic choice.
The article by Vedder (2010) that reviewed the performance of HBCU in terms of
educational rankings, graduation rates, and efficiency concluded by calling for an end to
subsidies and any preferential funding to HBCUs based on racial criteria and advised HBCUs
administration to enroll more non-black students. In the article, there is an observation that
some HBCUs, notably two in West Virginia, are in fact no longer predominantly black. Just as
all-male bastions like Harvard and Yale started accepting women quite successfully 40 years
ago, so the HBCUs would benefitfrom expanding their client base.
Baskerville (2010) responded to these attacks on the performance of HBCU and their role
in the higher education system by stating that one wonders why these arguments are surfacing at
this time in which President Obama has established a goal of having roughly 60% of Americans
with a 2-or 4-year degree by 2020. To achieve this goal requires HBCUs to educate roughly
500,000 additional Americans by that time. Baskerville (20 10) questioned the motives of the
authors of the two articles, both of whom work for respected mediums for shaping public
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opinion. Baskerville (2010) concludes that now it is not a time to call into question the need for
HBCUs, otherwise the gravamen of these positions is just misinformation. The contents of the
argument are that there is a shift in the higher education landscape such that proprietary and two
year institutions are the fastest growing segment of the market. Also, online education has
opened up an entirely new world in higher education. Moreover, in the U.S., just 56 percent of
entering college students across the board is graduating in time and the nation has dropped to
10th among DECD nations in terms of graduation rate. Therefore, there is a shake up for the
entire higher education system. It is perplexing that these attacks would scapegoat HBCUs for
more complex issues. The complexities of the issues in higher education dictate constructive,
factually based exchanges.
Although HBCUs are just 4% of American colleges and universities they are conferring
22% of all bachelor degrees earned by African Americans, 24% of all bachelor's degrees
awarded to African Americans in science and engineering and nearly 35% of all bachelor's
degrees in astronomy, biology, chemistry, mathematics and physics. Among known U.S.
baccalaureate-origin institutions for African American science and engineering doctorate
recipients, the top 8, and 20 of the top 50 are HBCUs. Fifty percent of African American
teachers graduated from an HBCU. These facts paint a vastly different picture than that cast by
opponents of HBCUs. Contrary to their recommendations that the nation stop funding HBCUs,
these data demonstrate the prudence and wisdom of investing more public resources in these
equal educational opportunity institutions (Baskerville, 2010).
Wilson (201la) also responded to the negative reviews that the media has leveled at the
HBCUs. In one of his address he refers to the 1917 study by Jones who was highly critical of the
quality of the education that these institutions provided. In the address Wilson discusses the role
that Anson Phelps Stokes, Secretary of the Phelps-Stokes Trustees at the time ascribed to
dignified publicity in shaping public opinion. He was highly critical of the media and its
coverage of the issues facing the HBCU community. To quote: "But like the proverbial squeaky
wheel, our HBCU deficiency list seems to receive the majority of what little airtime we get. You
know it well, and the American public is given regular doses of it. I am reminded of a point Jesse
Jackson made during his 1984 run for president, and I paraphrase: If HBCUs were to walk on
water, the headline would read: "HBCUs can't swim! HBCUs cannot seem to get a fair shake
from the media. But deficiency in American colleges and universities is common. Nobody feels
they have enough. Nobody! And yet it seems like the face of institutional deficiency - just like
the face of welfare used to be, and just like the face of Pell Grants now tends to be - the face of
institutional deficiency is usually ours. And this is the real danger of undignified publicity. We
get defined by and then we become the definition of: small endowments, high attrition, needy,
less-well-prepared enrollments, limited financial aid, deferred maintenance, less competitive
faculty salaries, thin advancement teams, anemic alumni support, and a fragile, if not broken
connection to the transformational sectors of the philanthropic marketplace."
Labor Market Returns to HBCU Graduates and Declining Relative Enrollment Concerns
Recent research by Price, Spriggs and Swinton (2011) found that HBCUs provide their
graduates with superior long-run labor market outcomes relative to African American that do not
attend HBCUs. These positive results compliment the findings of Mykeresi and Mills (2008)
who concluded that HBCUs have a positive impact on the long-run labor market earnings of
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African American males. This finding contradicts the findings of Fryer and Greenstone (2010)
who suggest that the relative returns on graduating from an HBCU are negative. Price, Spriggs,
and Swinton (2011) also concluded that HBCUs have a comparative advantage in developing
and nurturing self image, self-esteem and identity among their graduates which complements
research by Fleming (1984) and Allen, Epps, and Haniff (1991). They indicate that developing
and building self-esteem is one reason why HBCUs produce a high percentage of their students
that pursue graduate and professional education.
Hill (2011) cites several reasons for the relative decline in HBCUs enrollments of African
American students. First, beginning in the 1960s with Affinnative Action, there were expanding
opportunities for African American students at Ivy League schools and other non-HBCU
institutions. Hill suggests that many of today's students and parents see black colleges as
secondary or tertiary alternatives to Ivy League schools and elite liberal arts colleges. The second
factor leading to enrollment decline is the strict cultural conservatism such as mandatory chapel
service and homophobia. Third, historically, the HBCUs were able to attract and retain cutting
edge intellectual faculty such as George Washington Carver, Ralph Bunche, W. E. B. DuBois
and E. Franklin Frazier. Today, leading scholars prefer to work at prominent research institutions
where the emphasis is on research associated with lower teaching loads. In addition to being a
historical signpost of highbrow Black intellection; in the future, the HBCUs must playa vital
role in creating a self-sustaining Black community.

Call for Change, Leadership and Governance
While the research results by Price, Spriggs and Swinton (2011) are good news for the
HBCUs in tenns of the outcomes for their students, the Great Recession and slow recovery are
having an adverse impact on state budgets. State budget reductions have adversely effected the
funding of higher education especially, the HBCUs. At this critical period, the HBCUs needs to
focus on the national debate that demand improved student outcomes in tenns of improved
retention and graduation rates and organizational efficiencies. As public opinion shapers such as
Riley (2010) and Vedder (2010) call for a new mission and question on why should the
government continue to support, administrators in these institutions should have concerns about
the future viability of these institutions.
Wilson (2011 b) in his commentary states that HBCUs iceberg is melting as an analogy to
the challenges confronting these institutions. The statement revolve around four main issues: the
vision that the historic founders set for these institutions, the competitive landscape in which
higher education exits today, the need for institutional renewal in tenns of processes that result in
best practices in areas such as admissions, financial aid and public relations, and administrative
leadership for fmancial health. The commentary calls for the Boards and Presidents to work
together in developing plans and priorities to insure the fmancial health of their institutions.
Leadership and Governance in the HBCU community has been identified by Ezzell and
Schexnider (2010) as a critical problem for the growth and sustainability of these institutions.
According to these authors, effective leadership in the presidency and strong board governance,
along with a commitment to work together to fulfill the mission of the institution, are essential to
the success of a college or university. A president who dominates his or her board or a board that
usurps its president will invariably lead to failure. This is especially acute at public HBCUs
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where board appointments are for the most part in the hands of elected officials, thus
appointments can be made on the basis of political and not necessarily educational experience
and expertise. Given the contentious envirorunent in which HBCUs have had to operate since
their birth and development in a low resource and highly political envirorunent, they can ill
afford to have second class leadership that is not aware of the vision and mission under which
these schools have been constrained to operate and yet produce accredited programs with
outcomes satisfactory with their non-HBCU peers.
Collins (2005) found that the one critical difference between the good companies versus
the great companies was that all the great companies had a level five leader. A level five leader is
an individual that has placed the institutional mission above his or her own personal goals and is
willing to carry out the decisions that are best for the accomplishment of the institutional
mission. A mistake in the leadership roles can mean the death of the institution in the safety first
environments in which we must operate today. Second class leaders that are concerned only
about their own executive authority and develop a culture that promotes themselves as the great
leader being solely responsible for the institution's success, this ultimately leads to less than
great outcomes for the finn. According to Collins (2005), organizations whether public or
private have to develop a hedgehog concept. For the social sector, the hedgehog principle
revolves around three circles: what you are deeply passionate about, what you can be the best in
the world at, and what drives you resource engine. A level five leaders have to develop the
resource engine component of the hedgehog concept, given that if you do not have a positive
cash flow you have no mission. Leadership in the area of higher education, especially public
higher education is more difficult and requires an individual that understands the academic and
political cultures associated with the institution. The Chief Administrative Officer in these
institutions must have the ability to be both a transactional and transfonnative leader in order to
accomplish the institution's mission. The leader must realize that he or she may not have
executive power but must use legislative leadership models to fonn a consensus to get the best
decision made to accomplish the organizational mission.

NEW REALITIES FOR MINORITY BUSINESS
Just as HBCUs are facing tremendous challenges, so are minority businesses. In October
of 1999, the Minority Business Development Agency of the U. S. Department of Commerce
hosted a meeting to discuss a briefing paper entitled: "New Realities for Minority Business."
This paper highlighted the major changes that were taking place in markets, government,
technology and demographics. The use of infonnation technology and its impact on minority
business were reviewed. The paper makes the following seven recommendations for advancing
minority business in light of the new business realities: leverage government resources available
to minority businesses, build a stronger case for minority business enterprise development,
develop new business structures using partnership, alliances, etc., access and expand into new
markets, develop new sources of capital, support and encourage the use of technology, and
support the universities that support minority business. With respect to the last recommendation,
the paper calls for an expanded business school curriculum to consider the needs of minority
business enterprise development, which can differ from majority businesses. Entrepreneurship is
seen as a viable option for minority managers that are not satisfied with their career progression
in corporate America.
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In April of 2003, Clark Atlanta University hosted the Second Annual Dean/Faculty
Development Seminar for HBCUs offering MBA degrees. The topic of the seminar was
"Bridging the Entrepreneurial Gap." This program provided presentations by individuals that are
experts in developing entrepreneurship curriculum and programs. The program was developed
and funded by the Opportunity Funding Corporation (OFC) Venture Challenge. OFC has a
primary mission to be a risk taker, which tests various models for the stimulation of minority
business development. One component of its program provides for the following activities in
Atlanta Georgia during April of each year: a National Policy Forum on Minority
Entrepreneurship Education, business plan competition for HBCUs, and HBCU Dean/Faculty
development conference on entrepreneurship education.
In response to the concern to develop a greater appreciation for the changes taking place
in the business, academic and government sectors of the economy, Southern University in Baton
Rouge, Jackson State University and Clark Atlanta Universities hosted the first "Minority
Serving Institutions Research Partnership (MSIRP) Conference" in October of 2003. The
conference was sponsored by the NASA Dryden Space Research Center; U.S. Department of the
Interior, its Offices of Small and Disadvantaged Business Utilization and Educational
Partnership; Environmental Protection Agency, Office of Small and Disadvantaged Business
Utilization; and Southern University Center for Infonnation Technology Innovation and the
Southern University Baton Rouge College of Business. This conference attracted over 200
attendees from business, government and academia. The goal of the conference was to provide
an avenue for increasing the knowledge and understanding among minority serving institutions
on how to compete effectively in completing the contracting circle in developing greater
opportunities in entrepreneurship, education and research. The sessions included discussion on
the development of entrepreneurship curricula, careers and venture capital, with involvement by
students, faculty, business, and government.
While there is concern for meeting performance goals regarding minority businesses in
taking advantage of the programs that have been established by various government agencies,
one approach to solving this problem is for the minority serving institutions to playa greater role
in developing minority businesses and for the minority serving institutions to be considered as
small minority businesses by all federal agencies. The MSIRP conference was held at Jackson
State University in 2004; University of Texas Pan American in 2006; Dillard University in 2008;
and Morgan State University in 2010. This conference rotates each two years between minority
serving institutions.

State of Minority Business
In the "State of Minority Business Enterprises: An Overview of the 2002 Survey of
Business Owners" (August 2006), it is estimated that the number of minority owned finns was
4.10 million in 2002, with 1.57 million Hispanic American owned firms, 1.10 million Asian
American owned firms and 1.19 million African American owned firms. The report indicates
that since 1997, Hispanic, Asian and African American owned businesses have grown in number
by 31.0, 24.0 and 45.0 percent, respectively. The average gross receipts generated by all
minority-owned business were $ l63,000 per firm. For specific minority groups, the data show
that Asian American firms lead with an average gross receipt of $295,000 followed by Hispanic
Americans with $155,242 and African Americans with $74,127. The average gross receipt for
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non-minority fInns was $442,000 in 2002. This report demonstrates that minority business is
growing in absolute and relative terms compared to firms in general. However, it provides
information that is relevant for minority fIrms and the Africa American community in particular
with respect to the gap in annual gross receipts. There is clearly a need for additional research
on the challenges that this community faces, relative to other minority groups given the statistics
presented in this report.
A review of the minority business data at the state level provides interesting information
on the distribution of minority firms. One striking statistic observed in the data, is that 23.30
percent of all minority businesses in the U. S. are located in California. The states of Texas, New
York, Florida, and Illinois rank second, third, fourth and fifth with 12.30, 11.00, 10.30 and 3.80
percent, respectively. Thus, the top five states for minority business account for 60.70 percent of
all minority businesses. The top states for African American businesses are New York (10.80%),
California (9.40%), Florida (8.50%), Georgia (7.60%), and Texas (7.40%). African American
businesses in these states as a percentage of all African American businesses for the nation are
included in parentheses. The five states listed account for 43.70 percent of all African American
owned businesses.
If we look at the states in the Deep South, which have a high concentration of African
Americans in their population, we find relatively fewer African American owned businesses in
this region with the exception of Georgia. As an example, the states of Louisiana, Mississippi,
South Carolina, Alabama, and Arkansas have 3.36, 2.08, 2.38, 2.39 and 0.74 percent of all
African American businesses in the nation. These states account for 10.95 percent of all African
American businesses and 15.00 percent of the African American population. It should be pointed
out that these states all have HBCUs with business schools that can serve as a resource for
assisting in the development of entrepreneurship curricula, training, incubation and research to
assist African American owned businesses.
The report, "Characteristics of Minority Businesses and Entrepreneurs: An Analysis of
the 2002 Survey of Business Owners" (published by the MBDA March, 2008) provides
information on the impact of business owner's education on business performance. According to
the report, business owners with a college education had companies that were more likely to be
operating after four years. In the Hispanic community, 13 percent of the business owners had a
college degree and 10 percent had a master's degree, while the business owners in the Asian
community had 27 percent with a bachelor's degree and 24 percent with a master's degree. In the
African American community, 17 percent had a bachelor's degree and 15 percent had a master's
degree. Minority business owners on average were more educated than the general minority
community as a whole.

Entrepreneurship Development and the Inner City
Much has been written about the problems of the nation's inner city communities. Porter
(1995) calls for a change in the policies directed toward the inner city in moving from a welfare
model to a business model based on the profIt potential associated with locating in this
underserved market area. The author has advanced his thesis in the Harvard Business Review
and other publications on the competitive advantage of the inner city and calls on the national
corporate community to recognize the profIt potential in this market and to make the required
investments. While the general framework for advancing to a business model is sound, according
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to Butler (1996), a major issue of debate has been the role that the inner city residents will play
in the transformation of these economies. Inner city residents themselves will have to replace the
social welfare model, which is so much a part of the inner city, with the creation of
entrepreneurial enterprises; they must become owners of major enterprises in the inner cities.
Entrepreneurship and ownership of business enterprises has to be placed on the center stage of
these communalities.
Butler (1996) provides an historical review of the success that African Americans have
experienced as entrepreneurs in the United States. The author suggests that one only has to
consider the model that Booker T. Washington developed, for self-help in the African American
community. This article provides citations on the literature that is available on entrepreneurship
and the Black community and gives examples to counter what he refers to as the "failure model"
in demonstrating the success that blacks as entrepreneurs have had in several areas of the
country, including Atlanta, Georgia; Austin, Houston and Dallas, Texas; and Jackson,
Mississippi. There are also listing of neglected works, including those by W.E.B. Du Bois and
Booker T. Washington that he recommends for those that are reviewing the African American
entrepreneurship experience. For those who want a better understanding of the relationship
between community building and the development of business enterprise, he recommends the
1947 book by Joseph Pierce entitled "Negro Business and Business Education." The article
concludes by suggesting that the reconstruction of education in the inner city must have a strong
emphasis on business education and entrepreneurship.

ROLE OF THE HBCUS AND THEIR BUSINESS SCHOOLS
HBCUs were developed in a society that was undergoing dramatic social and economic
change. They were established as a second best solution for providing higher education
opportunities for individuals that society had historically exploited and failed to educate. The
contribution of historically black land grant college and universities is outlined in the book edited
by Christy and Williamson (1992) that chronicles the contributions that these institutions have
made to the nation in teaching, research and service. Information is provided on the struggle that
was required to establish these institutions, the problems of long-term under-funding, and the
successes that these institutions have had in contributing well-educated professionals to
mainstream society, in spite of the resource and political barriers that were encountered. This
work also provided a section on the role for these institutions in the 21 5t Century. One of the
book's chapter authored by Payton (1992) calls for the establishment of centers of excellence for
educating scientists, managers, educators and professionals needed for enhancing the nation's
competitiveness. One of the areas specifically mentioned is the establishment of centers of
excellence in business management.
Among the HBCUs, Jackson State University is an example of an institution that has
undergone dramatic change. Jackson State University was honored in receiving the
BlackVoices.com Spotlight on Excellence Award presented by General Motors. The
accomplishments of Jackson State University are presented in an article appearing in the Fall
2003 edition of The Black College Quarterly, entitled "Home to Dreamers and High Achievers
by Maurice Weaver. Jackson State University has developed a strategic plan to transform the
university into a student-centered technology-cIriven global institution. [n order to fund this
effort, the university has become number two among all black colleges in research development
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funding. The university is among the fastest-growing producers of black students earning
doctorate degrees in all disciplines. Based on all the accomplishment in the academic
environment, former Jackson State President and current Southern University System President
Ronald Mason realized that the university had to seek the support of the business commlUlity. He
is quoted in the article as follows, "Part of our challenge is to bridge the wall of racial perception
between the African-American community and the business community." As part of this effort,
Jackson State University has developed a degree program in entrepreneurship.
Renewed Mission and HBCU Business School Entrepreneurship Development
Colleges of business at historically black institutions have a similar experience in their
development as that documented for HBCU universities by Christy and Williamson. These
colleges in many cases started out as education programs for teaching bookkeeping, typing and
office administration. From these meager beginnings, two HBCU business schools (Morgan
State University and Jackson State University) have evolved into doctoral degree granting
programs. Atlanta University, Tuskegee Institute and Fisk University were pioneers in the
development of business education for the African American Community. Atlanta University
played a major role in the development of Atlanta's African American business community.
Green and Pryde (1990) give a review of education and entrepreneurial and develop the case for
Black Entrepreneurship in America and how HBCUs have historically provided leadership for
the African American community_
HBCU business schools can help minority business in making the gains needed to
improve the economic conditions in their communities. This is evidenced by a quote from Pierce
(1947) concerning the work of the Department of Economics and Business at Atlanta University.
According to Pierce (1947), it is no accident that Atlanta became a Mecca for black business
development. The following is an example of the influence that Atlanta University's Department
of Economics and Business Administration had on the community, to quote Pierce (1947, page
275) "an evaluation of the manner in which the Department of Economics and Business
Administration has achieved these aims is not a part of this work. Mention should be made,
however, of the fact, that the departments possess a history of close co-operation with the
business community. This fact was recognized by a speaker at the First Annual Conference on
the Negro in Business, sponsored by the United States Department of Commerce, in the
following statement:
" ... There is no department of business administration that has developed close ties with
local business even in cities like Durham, Nashville, Baltimore, and others. The only exception
to this rule has been Atlanta, for reasons quite obvious to everyone. Under the leadership of
Professors Blayton and Milton, not only has the business administration department prospered,
but Negro business, as well as civic life, in Atlanta has materially improved.
Not only are some of the teachers actively connected with business enterprises in Atlanta,
but the students, particularly those who are accounting majors, regularly serve internships in
local businesses."
Major efforts are taking place to enhance HBCU business schools. These schools have
the potential to be major players in the diversity efforts for corporate America. HBCUs produce
approximately 30 percent of all black business school graduates (Jackson and Nunn, 2003).
Therefore, corporations in an effort to achieve diversity look to these institutions as a source for
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talent. In his article, Menitt (2002) presented advancements being made at these schools. The
article points out that the corporate sector has been a major supporter of the process to enhance
Business Schools at HBCUs.
Today, HBCU business schools have invested in continuous improvement for faculty
development, curriculum enhancement, and instructional technology and enhanced physical
facilities in order to achieve and maintain AACSB-Intemational and ACBSP business school
accreditation. These colleges have only recently been recognized for the contributions they have
made in providing business education to the African American community. The work of Dr.
Sybil Mobley, retired dean at Florida A&M University is one of the outstanding success stories
in HBCU business school program development. The Kauffman Foundation awarded a $3.1
million grant to Howard University as part of its efforts to enhance entrepreneurship education
across the entire university in the areas of teaching, research and service. The Kauffman
Foundation believes that entrepreneurship is the lifeblood of the American economy and colleges
and universities offer an invaluable opportunity for reaching the nation's future entrepreneurs.

ENTREPRENEURSHIP PROGRAMS AT HBCUS
As the U.S. economy has undergone major changes in the last 25 years with respect to the
shift from an industrial economy to a knowledge and now creative economy, the role of
universities and business schools in particular to provide the educational curriculum that will
provide the necessary intellectual capital for students to successfully navigate the new and
uncharted environment is critical. This is nowhere more critical than in the African American
community where unemployment rates are double digit and the outlook for a rapid decline in
these rates is weak at best. As the economy has gone through the agricultural, industrial,
knowledge and now creative revolutions, authors such as Richard Florida (The Rise of the
Creative Class) and Bob Johansen (Get There Early) have pointed out the increased role of
entrepreneurial and creative thinking for venture creation and employment generation for
now and the foreseeable future. This level of tectonic shift in the economic landscape calls
for a review of the changes taking place in the academic institutions that will provide the
educational programs to develop the talent needed for generating the employment
opportunities in the creative economy. As thought leaders such as c.K. Prahalad (The
Fortune at the Bottom of the Economic Pyramid) have pointed out, future economic
opportunities will require individuals that can provide new and ilUlovative ideas to solve
problems in the emerging markets that will provide profit, protect the environment, and
accomplish this all within a socially responsible manner, the so called triple bottom-line
(Profit, Planet and People).
The academic institutions that can make this transition are likely to thrive as students
seek those programs that will prepare them for the challenges in operating entrepreneurial
ventures in the creative economy that are global and technologically linked. The African
American community needs academic institutions that can rise to the challenge to provide the
curriculum needed to support students that will be operating in the creative economy. One
measure that can serve as an indicator of the adaptation of HBeUs is the ability of their
business schools to make the changes needed for their students to be competitive in the
revolution taking place in the demand for entrepreneurial education.
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In an effort to understand the changes taking place in HBCU business programs, a survey
was conducted on the HBCU Business School Deans to review the status of their programs
with respect to entrepreneurship education in the Spring 20 I o. The survey asked questions in
the areas of curriculum, funding, enrollment, instructional support, outreach and business
development. A total of 41 HBCU business school deans responded to the survey. The full
report entitled, "New Realities in Entrepreneurship Education at Historically Black Colleges
and Universities" provides the frndings from the survey and is available at the website
www.donaldrandrews.com under the research on entrepreneurship lillie

Curriculum and Level of Funding
The deans were asked to respond to questions relating to the number and types of courses
that they offer in their programs that relate to (1) entrepreneurship or small business
management and (2) venture creation. A graphic of the deans' responses to the courses
offered in the two categories and the period of time over which they have been offered is .
provided in Figure Two. In asking this question, double counting is possible in that a school
could have both a course in entrepreneurship and small business management. Three courses
were considered in the venture category: New Venture Creation, TechnologylInnovation and
Venture Capital. As shown in Figure Three, there has been a dramatic increase in course
offerings over the last 20 years. There is an increase in the total number of course offerings
from 25 in the greater than 20 years category, to 46 in the 5 to 10 years category. Thus, there
is an 84 percent (21/25) increase in the number of courses being offered in
entrepreneurship/small business and venture creation at HBCU business schools for this
period. In the 5 to 10 years category, the number of courses offered in the entrepreneurial and
small business category is 32 and 14 in the venture category compared to 24 and one
respectively for the greater than 20 year category. In the case of the venture courses, the
growth has been exponentially increasing from five offerings in the over 10 years category to
14 in the 5 to 10 years category or an increase of 160 percent (8/5).

Figure 2. How Long Have You Been Offering the Following Courses
50
45
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• Entrepreneurship& Small
Business Mgt.
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o
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In order to provide the curriculum in entrepreneurship, the number and availability of
qualified faculty is important. For those schools accredited by AACSB International this is a
significant challenge in that strict guidelines for judging faculty members academic and
professional qualifications must be established and followed. [n the case of academic
qualifications, this normally requires the terminal degree and research in the field. Since
entrepreneurship is a relatively new discipline, the supply of academically qualified faculty is
low. The survey results indicate that 2.03 full-time faculties and 1.11 part-time faculties on
average provided the entrepreneurship curriculum during the academic year. This result
would be expected given that entrepreneurship is a new curriculum area and the number of
faculty trained in this area that meet accreditation criteria is limited.
Deans were asked to indicate the programs/positions/centers they had available to support
their entrepreneurship efforts. As can be seen in Figure Three, 47.1 percent indicated that
they have a Center for Entrepreneurship and 50 percent have a small business development
center (as we have indicated, schools may use the terms entrepreneurship and small business
management interchangeably which can result in some double counting, thus, approximately
50 percent of the school would have a center for entrepreneurship and/or small business
development center). About 22.6 percent of the respondents indicated that they have a chair
in entrepreneurship and 20 percent have professorships in entrepreneurship. Information was
obtained on the available support for the entrepreneurship programs/positions/centers in
terms of endowments. In the survey, only six percent of the centers for entrepreneurship and
small business development centers were endowed and 16.7 percent of the chairs in
entrepreneurship were endowed chairs.

Figure 3. Does your school offer the following programs/positions/
centers?
No

Small Business Development Center

Yes

58:8~

Professorship in Small Business

96.7%

Chair in Small Business Management

96.7%

Centers in Small Business Management
Professorship in Entrepreneurship
Chair in Entrepreneurship

84.4%
80.0%

77.4%

Center for Entrepreneurship

Information on the course/learning opportunities available to the undergraduate and graduate
programs with respect to degree majors, concentrations and certifications were obtained from
the survey (Figure Four). In response to the question on program offerings at the
undergraduate level, eight deans responded that they offer a degree major in entrepreneurship
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or small business management, 17 offered concentrations and five offered certifications. In
these programs, venture courses, internships, directed research and interdisciplinary course
are provided, as part of the program. At the graduate level, three schools offer a degree
program in entrepreneurship, four offer a concentration and two offer a certificate.
Enrollment in the entrepreneurship programs averaged 41 students at the undergraduate level
and 14 for the graduate programs.

. . . . . .-- -.--..- --- --.- - --.-- - -.- -.--.---.-- -.-- -.-
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Figure 4. Courses/Learning Opportunities: Entrepreneurship &
Small Business Mgt.
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As a relatively new discipline, it can be difficulty to start a curriculum when funding is not
available for new program development. Several foundations and government agencies
provide funding in the area of small business development and entrepreneurship. Deans were
asked if they received funding support from grants in support of their entrepreneurship
programs. Based on survey responses presented in Figure Five, 54 percent of the Deans
indicated they had received grant funding in support of their programs. Table one provides
details on those programs that had received funding based on the date, source of the funding
and number of grants received. In the case of support from local, state and federal sources,
approximately 43 percent of the deans report that they had received support from government
agencies (Figure Six).
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Figure 5. Has your school received grants or other funding in
support of Entrepreneurship or Small Business Management?

--_._-_

.

Table 1. Grant Funding If yes, please indicate from whom and what year.
Name of Funding Source
The Number Received
Year Funding Received
Coleman
Kauffman
Ford
Kellogg
Others
Total

2
4
1
2
12

1996,2000,2009
1999-2003,2003,2004
2006
2007
1986, 1992,2005,2006-2010

21

Figrure 6. Does your school/center work with and receive support from
local, state, or federal agencies in support of entrepreneurship?

57.1%
No

42.9%
Yes

L
Outreach

and

Business

Development

In the survey, deans were asked if they provide outreach in entrepreneurship or small
business programs to elementary or secondary students. The response in Figure Seven
indicates that approximately 52 percent of the programs provide outreach to elementary or
secondary students in entrepreneurship. One of the major elements for advancement of strong
entrepreneurship programs is the development of networks to provide and facilitate the
sharing of information on curriculum, scholarship and outreach activities taking place in the
discipline. Deans were asked about their participation in the Opportunity Funding
Corporation Venture Challenge and Morehouse Business Plan Competition. Approximately
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78 percent of the deans in the survey indicated that they participated in these programs
(Figure Eight). When the deans were asked if they have relationships with major
entrepreneurial programs such as Babson or Syracuse they responded with 74.2 percent
indicating they have not developed these relationships (FigureNine).

Figure 7. Is your school involved with any outreach
entrepreneurship or small business programs targeted at
secondary and elementary students?

No

Yes

Figure 8. Does your school participate in business plan
competitions such as OFC Venture Challenge, Morehouse
Business plan Competitions, etc.?

-----------

Yes

I·

I
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Figure 9. Does your school have a relationship with major
entrepreneurial programs such as Babson, Syracuse, etc.?

25.8%
Yes

-- --_._._----_._-

No

One of the goals of entrepreneurship education and outreach is the development of a
business plan that has the potential to lead to the launch of a new business enterprise. In the
case of the HBCU Business Deans, 68.8 percent indicated that this was one of the goals of
their program (Figure 10). In response to this question 22 deans indicated that this was a goal
of their program while 10 deans said that a business launch was not a goal for their program.
The 22 deans that answered in the affirmative that their goal was to have a business launch
were asked to indicate the number of businesses they have been able to launch over the last
10 years from their entrepreneurship programs. The responses provided in Figure 11 were as
follows: four schools or l7.4 percent had not been able to launch any businesses, six schools
or 26.1 percent had launched one to two businesses, five schools or 21.7 percent had
launched three to five businesses and seven or 30.4 percent had experienced six to 10
launches.
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Figure 11. If yes, how many businesses have been launched from
your Entrepreneurship program in the last 10 years?

21.7%

o

1-2

3-5

6-10

Other

Trends in Entrepreneurship Education, Business Incubation and MBA Programs
Deans were asked to indicate their forecast of the trends in entrepreneurship education with
respect to student enrollment, new course offerings, concentrations/majors, training programs
for small business owners, hiring academically qualified faculty, use of entrepreneurs to
teach, use of small business incubation and use of E-commerce technology. Deans could
respond that these elements in their programs would be higher, lower or constant. The deans
responded (Figure 12) that each of these elements would increase in importance over the next
five years with a range from 90.6 percent for increases in new course offering to a low of
71.0 percent for increases in the use of business incubation.
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Figure 12. Select the trends in Entrepreneurship education you see that
wiu evolve in the next five years with respect to course demand and
supply of qualified faculty.
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The schools in the survey were asked to indicate if they have business incubators and
MBA programs. As was expected, only five schools or 15.6 percent of the respondents
indicated that their program had a business incubator (Figure 13). Business incubation can be
expensive and requires the need for experienced support staff and funding to advance and
maintain the program. Finally, the deans were asked if they had an MBA program. The
respond was evenly split with 51.6 percent (16 schools) having an MBA program and 48.4
percent (15 schools) not having an MBA program. The MBA program provides an added
dimension to the business school and can serve as a support system for graduate assistants to
help with business plan development and incubation.
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Figure 13. Does your school have a Business Incubator?

84.4%

._

~....:....

15.6%
Yes

---=""--l __

_

_

_.. _ . __ .1.....--'--

_

No

.' I
65

I.

WBRJ, Vol. 3, No.1, December 2013

ISSN 1944-393X

SUMMARY AND CONCLUSIONS
The primary goals of this paper are to: (I) review the implications of the changes in
technological advancement, globalization and greater income inequality on wealth
accumulation, (2) chronicle the national debate critical of the academic performance of
Historically Black Colleges and Universities (HBCUs), and (3) review the role that HBCUs
can play in developing entrepreneurship programs for assisting the African American
business community. This study has provided a review of the state of entrepreneurship
curriculum development at HBCUs and outlined some of the important issues in the debate
concerning the enhancement of academic programs in this area. Based on the information
available for review, much work has been done in responding to the demands on the part of
students for a greater understanding of the changing educational requirements for success in
today's economy. As the pace of technological innovation advances, the need for a closer
working relationship between academia, business and government has been recommended.
The minority business community and the HBCU community can reposition its curriculum to
make sure that no sector of the minority business community is left behind.
As societies have gone through the agricultural, industrial and now the knowledge and
creative revolutions, their institutions (including colleges and universities) have adapted by
developing new curricula and programs to meet the challenges posed by the creation of new
technology and business systems. As the survey confirms, several HBCU business schools
have already recognized the need for change and should be commended for taking the risk of
being first adopters. As pointed out in the work by Payton and also by Butler, there is a
history of response on the part of the HBCU community to develop the programs needed to
meet the challenge that new technologies may present to the African American community.
As Butler suggests, this may indeed be a return to the model that Booker T. Washington
helped develop, which is similar to the agricultural land grant model that brought the nation
out of agrarian poverty by bringing the technology out of the university laboratory and into
the hands of the rural farm community. The cooperative extension service has acted as the
equivalent of small business development centers in providing consultation and advice in
helping to transfer new knowledge to the small farm firm. This model was so successful that
today less than three percent of the U.S. population is engaged in agricultural production at
the farm level. Today we face similar challenges as the shift to the creative economy calls for
greater involvement and support from higher education in the development process in
creating new industries and jobs for the future.

In order for HBCUs to continue to be effective institutions, they will have to understand
the changes that have taken place in the business world and become more entrepreneurial in
developing their faculty resources for enhancing the institution's instructional, research and
selVice capabilities. Enlighten leadership in establishing human resource performance and
evaluation policies and processes that reward faculty and staff for output delivery, will have
to be enhanced and implemented, in order to achieve the high performance levels needed for
remaining competitive in the changing environment.
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The conferences that have been developed, such as the Opportunity Funding Corporation
(OFC) Venture Challenge can point the way in tenns of understanding the new realities in
business and position the HBCUs for continued service in the 21 st Century as they have
served the nation so well in the past and present. Recently, concern has been expressed about
the need for black colleges to take on a new mission (Riley, 2010). As the roles of HBCUs
have recently been challenged, the development of "Center of Excellence in
Entrepreneurship Education and Incubation" is one strategy for closing the income and
wealth gaps that the African American community has historically and currently experiences.

Recent meetings have highlighted the need for HBCUs to change their mission. At a two
day symposium celebrating the North Carolina Central University Centennial as reported by
Keldennan in his June 27, 20 I0 Chronicle of Higher Education article entitled, " Black
Colleges See a Need to Improve Their Image," Roderick J. McDavis, President of Ohio
University said, "his and other traditionally white institutions are in competition for the best
minority students, who once would have automatically enrolled at black colleges. Yet if most
historically black colleges are going to survive, they need to reclaim their role as the best
place for black students to succeed. At this same meeting John S. Williams stated the "one
solution is to change the message and mission of historically black colleges from a focus
solely on accepting the least prepared students to a focus on graduating students who are well
prepared for the workforce. Based on our research, a focus on entrepreneurial education as a
mission will serve to provide a solution to problems in developing students and businesses
for the creative industries and workforce for the future.
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